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Agenda

Welcome and Introductory Remarks

Scene-setting presentation: strategic considerations for the CEM

Interventions from the CEM community

Key takeaways and concluding remarks



Scene-setting presentation: strategic
considerations for the CEM

Jean-Francois Gagneé
Head of CEM Secretariat

S

7"(‘;—‘



CEM15: Strategic direction from Ministers

\_

DELIVER:
Use CEM as an
action-oriented,

implementation platform

/

15th Clean Energy Ministerial and
9th Mission Innovation Ministerial Meeting

FOZ DO IGUACU | 30* September - 03 October, 2024

REPRESENT:
Ensure CEM’s value for all
CEM members, including

EMDEs

MOBILISE:
Maintain and develop
strong partnerships with

\the CEM community/




r

@%} DELIVER: CEM’s role as an action-oriented, implementation platform
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1. LINKAGES AND SYNERGIES WITH OTHER
INTERNATIONAL FORA

Strong signals of support, including in Joint Ministerial
Statement at CEM15 and G20 Ministerial Outcome
Statement from Energy Transitions Ministerial Meeting

CEM workstreams have provided ready-made action
coalitions that can deliver priorities identified in other
fora such as G20, G7, COP, APEC etc —e.g. work on power
sector, future fuels and people-centred transitions.
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2. CEM ASATOOL TO DELIVER ON CEM
MEMBER PRIORITIES

Fundamental importance of CEM’s ability to adapt and
respond to CEM member priorities - both domestic and
international — and to translate ambition into action and

results

International
objectives

Activities
+

outputs
9

concrete results




@%} DELIVER: CEM’s role as an action-oriented, implementation platform
T

Jo

CEM members reflect and
coordinate internally on their
own domestic and international
goals and identify potential
alignment with CEM objectives

2
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CEM members communicate
their priorities within the
workstreams when developing
workplans and considering how
best to showcase workstream
outputs

CEM Ministers advance CEM
work and champion
workstream successes at the
annual Ministerial, setting
priorities for the year ahead




REPRESENT: Ensure CEM’s relevance in different regions, including EMDEs

Recognising that CEM is a global platform with a diverse membership, Ministers noted the value of ensuring that
the CEM and its value proposition is relevant in different regions, including EMDEs. This builds on the strategic
dialogues at the 2024 CEM Senior Officials’ Meeting in Bali, Indonesia and CEM15 Ministerial in Foz do Iguacu, Brazil.

CEM’s value proposition:

INSIGHTS
Knowledge products, data analysis, and
recommendations for policy makers

IMPACT
On the ground implementation, by addressing
barriers to deployment

INSPIRATION
Exchange of best practice, lessons learned,
global commitments and pledges

v’ Regular exchanges between CEM members,

workstreams, partners and the Secretariat to
communicate specific member needs and regional
challenges/opportunities

Identify opportunities to tailor CEM’s work to a
specific region in order to maximise impact, e.g.
through regional partnerships, special standalone
projects

Work with members and partners to apply and
emulate CEM’s work in different regions, e.g. at
regional events; facilitate participation of interested
non-CEM members in relevant workstreams



MOBILISE: Maintain and develop partnerships within the CEM community

\

The CEM community is at the heart of the CEM’s delivery model, providing valuable insights, implementing activities
and providing resources to deliver increased impact and expand the reach of the CEM
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Sustainability Starts at the Molecule




Interventions from the CEM community:

Guiding Questions:

‘What are the most valuable aspects of the CEM and how can the CEM continue to
strengthen its role and relevance in different regions?

‘How can members maximise the value of the CEM and strengthen the connection
between CEM work and the domestic and international priorities of Ministers?

*Are there synergies between CEM activities and the goals of partner organisations that
could be explored in order to leverage the strengths of different stakeholders and increase
impact?



Key takeaways and closing remarks
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Thank you to everyone for their active
participation
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