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8. Outlook

During 2025, ISGAN’s Working Groups (WGs) will 
continue to advance global smart grid innovation 
by focusing on key priorities. The second phase of 
the Lighthouse Project will coordinate across all 
Working Groups, consolidating their results to produce 
concrete communication products tailored to different 
knowledge levels and stakeholder groups. The ISGAN 
Lighthouse Project will continue with a focus on the 
long-term planning of distribution grids. In 2025, the 
project will begin with a scoping phase to define the 
key activities, set clear objectives and ensure the active 
engagement of ISGAN experts. By 2026, one of the key 
deliverables of the Lighthouse project will be a com-
prehensive Case Book. Some results of the Working 
Groups will contribute to the Lighthouse Project, while 
others will remain as independent, serving separate 
objectivesor areas of focus. The main tasks of the 
Working Groups for 2025 and 2026 will be focused on:

1. Communication Working Group (CWG):
The tasks of the Communication Working Group will 
include refining communication strategies to effectively 
reach technical and non-technical audiences. This will 
involve focusing on stakeholder engagement, crafting 
policy messaging, hosting webinars, and enhancing 
public outreach efforts. Key outputs will include policy 
briefs, casebooks, expanded social media presence, 
and the development of virtual learning opportunities.

2. Cost-Benefit Analysis & Toolkits (WG 3): 
Delivering analytical frameworks for evaluating smart 
grid impacts, with tasks on AC/DC systems, hosting 
capacity, hydrogen integration, and collaborative KPIs 
for decision support.

3. Smart Grid Research Facility Network (WG 5):
Driving international collaboration through shared data 
spaces, testing grid-forming inverters, and advancing 
testing automation via openSVP enhancements.

4. Power Transmission & Distribution Systems (WG 6):
Addressing hydrogen’s impact on grids, the role of 
grid-forming units, and fostering insights through 
discussion papers and pilot projects on active system 
management.

5. Power System Transitions (WG 7): 
Exploring pathways for modernizing energy systems, 
including regulatory experimentation, governance 
processes, institutional readiness, and equitable 
energy service frameworks.

6. Flexibility Markets (WG 9): 
Developing innovative market mechanisms and strate-
gies for flexibility, operational planning, and consumer 
engagement through price signals and spatial/
temporal analyses.

The current term of ISGAN is scheduled to conclude 
in February 2027. In anticipation of this, a comprehen-
sive strategy process will be undertaken within the 
next year. The primary objective of this process is to 
develop a forward-looking strategic plan that will guide 
ISGAN’s future activities and initiatives. This strategic 
plan aims to enhance ISGAN’s capacity to make a sig-
nificant impact in the fields of knowledge sharing and 
policy advice related to Smart Grids. By formulating a 
well-defined and visionary strategy, ISGAN seeks to 
continue playing a pivotal role in advancing Smart Grid 
technologies and policies on a global scale.
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